Building Blocks of Pupil Premium Success

NFER research identified
seven building blocks for
interventions to raise the
attainment of disadvantaged

pupils:

Whole school ethos of
attainment for all

Addressing behaviour and
attendance

High quality teaching for all

Meeting individual learning
needs

Deploying staff effectively

Data-driven and responding
to evidence

Clear responsive leadership




Use the seven building blocks as discussion points. Spend time together noting how well your school/group
of schools are tackling these key areas. Identify strengths and weaknesses, then prioritise the areas for
development.




